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Disclaimer

This information is being provided as part of a Fiscal Year (FY) 2013 webinar for the “You For 
Youth” (Y4Y) professional development website. This website supports the 21st Century 
Community Learning Centers (21st CCLC) grant program administered by the U.S. Department 
of Education. Information and materials mentioned or shown during this presentation are 
provided as resources and examples for the viewer’s convenience. Their inclusion is not 
intended as an endorsement by the U.S. Department of Education. 

In addition, the instructional practices and assessments discussed or shown in these 
presentations are not intended to mandate, direct, or control a State’s, local educational 
agency’s, or school’s specific instructional content, academic achievement system and 
assessments, curriculum, or program of instruction. States and local programs are free to use 
any instructional content, achievement system and assessments, curriculum, or program 
instruction that they wish, insofar as they support the goals and objectives of the 21st CCLC 
program, as authorized. 

Published Materials

The contents of this webinar were developed, in part, under a contract from the Department of 
Education.  However, those contents do not necessarily represent the policy of the Department 
of Education, and you should not assume endorsement by the Federal Government.

Please note that both the audio and video portions of this webinar are being 
recorded for archival purposes.



How to Use the Technology

Y4Y Web-based Training

Online Professional 

Development



Introductions

Hosts:

Karen Tylek

Y4Y Project Specialist

Monique McDowell-Russell

Y4Y Training Specialist



Coffee Break Webinar

• Interact with the Y4Y team members and 

afterschool colleagues from across the 

country.

• Ask questions about Y4Y and how the portal 

can help you.



Driving Question

How can we motivate and engage staff 

using Y4Y resources?



Poll: Who’s in the Room?

What is your role in the program?

a) Project Director, with multiple sites

b) Site Coordinator, based on-site

c) Classroom teacher/Direct service

d) Curriculum Coordinator

e) Other



Poll

How long have the majority of your team 

members worked with the program?

a) Less than 1 year

b) 1-3 years

c) 3-5 years

d) 5+ years



Chatbox Discussion

What is your program’s biggest challenge 

in motivating staff?



Today’s Webinar

Motivating staff through:

• Developing Ownership

• Recognizing Contributions

• Additional Motivation



Developing Ownership



Strengthening Partnerships: 
Coaching My Staff



Assess Needs Training Starter



Tool: Creating a Training 
Plan for Staff



Recognizing Contributions



Tool:  Sample Volunteer 
Skills Grid



Honor Partners 
Training Starter



Additional Motivation



Strengthening Partnerships 
Learn More Library



Strengthening Partnerships 
Learn More Library



Discussion

What are some ways you have helped to 

motivate your team?



Q & A 

• Questions on motivating staff?

• Other Y4Y resources?



Driving Question

How can we motivate and engage staff 

using Y4Y resources?



Next Steps

1) Visit the Y4Y portal (www.y4y.ed.gov) to:

• Register

• Post your ideas to the Discussion Boards

2) Tell your colleagues about Y4Y

3) Join us for our February webinar



Thank You!

Monique McDowell-Russell

Y4Y Training Specialist

mmcdowell@foundationsinc.org

Karen Tylek

Y4Y Project Specialist

K.Tylek@thetactilegroup.com


